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MEK&/EANOEJM FOR: Director of Logistic* 

SUIfJECT ; Manpower Survey 


1» I hive reviewed the subject report end I ,rn s tatin g my views 
to yea tor your gu i dan ce in determining action to be »•*=»* 

2. Paragraph 6a{X) on page 15 o I the Task Force report proposes 
Umltatbsi oo services beyond certain limits. I believe we already have 
these Itatias clearly defined. L i mits on binds and ceilings pins rh f custo- 
mary supervisory attitudes to such matters represent die guide lima w hich 
should be followed I azn certain Chat the Office of Logistics has long since 
teamed to e ducate its clients and discourage requests for services which 
do set appear to be la die best Interests of the Agency. On tbs ***»r hand, 

I would strongly oppose any action which would serve to alter the spirit of’ 
ded i cat ion and service which has required years t© es tabl i s h. 

3, Pages 3 and 4, Annex 4 of the report deal with toe co&scdtdatloii 
of administrative services. This action has already been r»u»«, and I 
will so report it to toe Comptroller. 


4. Pages 6 sad 7 of Annex 4 and pages 5 and 6 to Tab B of Annex 4 
deal With toe subject of economies in our courier system. I haw 

to undertake, in conjunction with toe Agency elements 


concerned, 8 8 tody °f this matter in order to come up with appropriate 
recommends tioas. 


tk Pages 7 mmx S of T 4b C to Annex 4 deal with toe matter of accelerating 
certain planning projects. I would like your views on this matter. 

_ _ ^ Tito G to A nnex 4 contains several recommendations involving 
Pttotlng Services Division, Please let me have your views in tola regard. 
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